Case Study: SEO Project for Alemad.ae
Client Overview:

Website: alemad.ae

Industry: Various sectors in the UAE, including Luxury Car Rentals in Dubai, Sharjah.
Target Market: United Arab Emirates (UAE)

Project Start Date: October 2022

Keywords Targeted: 75

Project Background:

Alemad.ae is a diversified company in the UAE, offering services across several key industries such as
construction, transportation, and logistics. The client aimed to enhance their online presence, drive
more organic traffic to their website, and generate quality leads by improving search engine rankings
for 75 carefully selected keywords. With strong competition in the UAE market, Alemad.ae sought to
establish itself as a top player in its respective sectors.
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Challenges:

e Highly Competitive Market: The UAE is a highly competitive market, particularly in sectors
like construction and transportation, where numerous companies vie for the top positions in
search engine results.

o Diverse Service Offerings: Alemad.ae operates in multiple industries, making it challenging
to optimize for a wide range of keywords while maintaining content relevance and
consistency.

e Existing Low Visibility: Prior to the project, Alemad.ae had low visibility on major search
engines, with minimal organic traffic and low rankings for most target keywords.


https://alemad.ae/

SEO Strategy:

1. Comprehensive Keyword Research:

o Conducted in-depth keyword research to identify the most relevant and high-traffic
keywords for each of Alemad.ae’s service areas.

o Analyzed competitors' keyword strategies to identify gaps and opportunities.
o Prioritized 75 high-value keywords that aligned with the client’s business objectives.
2. On-Page Optimization:

o Performed a thorough audit of the website to identify and fix technical SEO issues
such as broken links, slow page loading speeds, and mobile responsiveness.

o Optimized Meta titles, descriptions, headers, and content for the selected keywords,
ensuring each page was focused and relevant to the target audience.

o Improved internal linking structure to enhance navigation and distribute link equity
across key pages.

3. Content Strategy:

o Developed and implemented a content strategy that included the creation of high-
quality, keyword-optimized blog posts, articles, and service pages.

o Ensured that the content was tailored to the UAE market, addressing local needs,
trends, and search behaviours.

o Utilized rich media, such as images and infographics, to make the content more
engaging and shareable.

4. Off-Page SEO & Link Building:

o Executed a targeted link-building campaign to acquire high-quality backlinks from
authoritative UAE-based websites and industry-relevant domains.

o Focused on building local citations and listings on UAE business directories to
enhance local SEO efforts.

o Monitored and managed the backlink profile to ensure a healthy and diverse link
portfolio.

5. Technical SEO Enhancements:

o Implemented advanced schema markup to improve search engine understanding of
the website’s content.



o Optimized the website’s architecture to ensure smooth crawling and indexing by
search engines.

o Enhanced site security and user experience by migrating to HTTPS and implementing

structured data.

[#] Total clicks (#] Total impressions [ Average CTR [0 Average position
0
13.9K 1.27M 1.7% 25.8
Clicks Impressions
180 15K
120 10K
60 5K
0 0
2/28/24 IN7z24 4/4/24 4/22/24 5/10/24 5/28/24 6/15/24 7i3/24 721724 B/8/24 B/26/24

Performance On Search Results Through Web

6. Continuous Monitoring & Reporting:

o Utilized SEO tools like Google Analytics, Google Search Console, and SEMrush to
monitor keyword rankings, traffic, and user behaviour.

o Provided the client with detailed monthly reports outlining progress, insights, and
actionable recommendations for continuous improvement.

o Regularly adjusted the strategy based on performance data and algorithm updates.
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Performance On Search Results Through Image




Results Achieved:

¢ Significant Improvement in Rankings:

o Over 60% of the targeted keywords have reached the first page of Google UAE, with
several achieving top 3 positions.

o The website saw a 200% increase in organic traffic within the first six months of the
project.

¢ Increased Organic Leads:

o The improved visibility and targeted traffic resulted in a 150% increase in organic
leads, contributing to a higher conversion rate.

e Enhanced Brand Authority:

o The consistent production of high-quality content and strategic link-building efforts
has positioned Alemad.ae as an authoritative brand in the UAE market.

e Improved User Engagement:

o The website’s bounce rate decreased by 30%, while the average session duration
increased by 25%, indicating better user engagement and satisfaction.
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Conclusion:

The SEO project for Alemad.ae has been a resounding success, with significant improvements in
search engine rankings, organic traffic, and lead generation. Through a tailored SEO strategy focused
on the UAE market, Technotronics LLP has helped Alemad.ae establish a strong online presence,
outperform competitors, and achieve sustained growth in a competitive industry landscape. The
ongoing SEO efforts continue to build on this momentum, ensuring long-term success for the client.



